
Weekly Manager Review Script
Use the same five prompts each week to keep oversight comparable across teams and

cycles.

Weekly Prompts
1. Which output category had the highest first-pass failure rate this week?

2. Which failure mode repeated most often, and why?

3. Where did escalation happen too late for consequence tier?

4. Which owner needs support, reassignment, or clearer decision rights?

5. What scope decision is required now: expand, hold, or redesign?

Guidance
Keep the review short, evidence-based, and tied to one intervention decision per cycle.

Next Step
Need intervention templates and rollout playbooks? Get the complete toolkit at

shop.paidar.ai/products/toolkit.
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