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7-Day Quickstart Guide

This guide helps managers deploy a minimum control baseline in one week.

Day 1: Set the Rule

e Publish the Minimum Release Rule to the team.

o Confirm which workflows are medium or high consequence.

Day 2: Name Accountability

o Assign named approvers for medium and high-consequence workflows.

e Confirm who owns correction actions.

Day 3: Start Measurement

o Track baseline values for:
[] Validation pass rate
[] Correction load
[] Approval clarity

[] Escalation timeliness

Day 4: Use Integrity Packets

e Require an Integrity Packet on one active high-friction workflow.

e Check assumptions, boundaries, evidence, and validation fields.

Day 5: Run Weekly Review Script

e Run the five manager prompts.

e Select one intervention only.
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Day 6: Correct and Retest

o Apply the selected intervention.

¢ Re-check one output sample for quality movement.

Day 7: Decide Next Scope

o Decide one action: expand, hold, or redesign.

e Record decision rationale and owner.

Exit Criteria

By end of week 1, you should have:

e one named approver map,
¢ one baseline indicator snapshot,
e one completed Integrity Packet sample,

e one intervention decision with owner and date.

Next Step

Need the full 30/60/90 rollout system and team-level assessment assets? Get the complete toolkit at

shop.paidar.ai/products/toolkit.
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