
Integrity Packet Template
Use this packet as the minimum release artifact for medium and high-consequence AI-

assisted outputs.

1. Output Context
• Output ID:

• Workflow Name:

• Date:

• Author:

• Consequence Tier (Low/Medium/High):

2. Decision Intent
• What decision, recommendation, or action does this output support?

• Who is the intended audience and approver?

• What is in scope and out of scope?

3. Assumptions and Boundaries
• Key assumptions:

• Known unknowns:

• Applicability limits:

• Boundary risks if misapplied:

4. Evidence and Lineage
• Source list (documents, systems, policies, data):

• Evidence references for each key claim:
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• Missing evidence items and mitigation:

5. Validation Check
• Validation method used:

• Validation depth matched to consequence tier (Yes/No):

• Failure modes tested:

• Corrections made before release:

6. Release and Accountability
• Named approver:

• Release decision (Approve/Hold/Reject):

• Approval rationale:

• Follow-up actions and owner:

Next Step
Need workflow-specific packet variants and governance templates? Get the complete toolkit at

shop.paidar.ai/products/toolkit.
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