
Integrity Packet Example (Filled)
This is a completed sample showing release-readiness documentation quality for a

medium-consequence workflow.

1. Output Context
• Output ID: OPS-REL-2026-04-001

• Workflow Name: Weekly Customer Escalation Summary

• Date: 23-Apr-2026

• Author: Operations Analyst

• Consequence Tier (Low/Medium/High): Medium

2. Decision Intent
• Supports manager decision on priority incident follow-up and staffing.

• Intended audience: Service Operations Manager. Named approver: Director of Operations.

• In scope: incident categorization, trend summary, staffing recommendation. Out of scope: policy

change approval.

3. Assumptions and Boundaries
• Assumption: ticket metadata in system is complete through prior business day.

• Known unknown: two incidents pending root-cause confirmation.

• Applicability limits: valid for service queue decisions only; not valid for compliance reporting.

• Boundary risk: if used for regulatory statements, unresolved root-cause statuses may misstate risk.

4. Evidence and Lineage
• Source list: Service Desk export, incident triage log, on-call staffing roster.
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• Evidence references:

◦ Claim: "Escalation volume up 18% week-over-week" → Service Desk export, filter week=2026-
W16.

◦ Claim: "Two categories drive 71% of escalations" → Incident triage log pivot table.

◦ Recommendation: "Add one on-call analyst Friday PM" → roster coverage gap analysis.

• Missing evidence and mitigation: pending root-cause verification on two incidents; recommendation

flagged as provisional.

5. Validation Check
• Validation method used: cross-check of AI summary against source exports and manual spot

verification (10 sampled records).

• Validation depth matched to consequence tier (Yes/No): Yes

• Failure modes tested: hallucinated totals, incorrect category mapping, unsupported recommendation.

• Corrections made before release: corrected one category label mismatch and removed unsupported

causal claim.

6. Release and Accountability
• Named approver: Director of Operations

• Release decision (Approve/Hold/Reject): Approve

• Approval rationale: evidence lineage complete, validation complete for medium tier, known unknowns

explicitly bounded.

• Follow-up actions and owner: confirm pending root causes by 25-Apr-2026 (Incident Lead).

Next Step
Need workflow-specific packet variants and team-scale rollout assets? Get the complete toolkit at

shop.paidar.ai/products/toolkit.
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