
Core Indicator Set Quick
Reference

Use this quick reference for operational tracking across monthly dashboards, team

reviews, and rollout cycles.

Indicator Set
• Validation pass rate: Percent of consequential outputs that pass required checks on first review.

• Correction load: Reopened items per 100 AI-assisted outputs.

• Approval clarity: Percent of consequential outputs with named approver and evidence references.

• Escalation timeliness: Percent of flagged uncertainty cases escalated within one business day.

Interpretation Guidance
Interpret these indicators as a set. Improvement in one indicator can mask deterioration in another.

Next Step
Need dashboard templates and operating cadence assets? Get the complete toolkit at

shop.paidar.ai/products/toolkit.
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