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Team Al-Augmented Toolkit
(Free)

Free Toolkit Assets for Al-Augmented
Teams

This free toolkit provides the diagnostic and control starter assets for teams adopting Al-Augmented

operating practices.

Use it to install core controls quickly, then upgrade to the full implementation toolkit for deeper workflow

redesign.

Included in the Free Version

L. Minimum Release Rule

2. Core Indicator Set Quick Reference
3. Weekly Manager Review Script

4. Integrity Packet Template

5. 7-Day Quickstart Guide

6. Integrity Packet Example (Filled)

Recommended Use Order

1. Publish the Minimum Release Rule.

2. Track the Core Indicator Set weekly.

3. Run the Weekly Manager Review Script.

4. Use the Integrity Packet template on one high-friction workflow.

5. Complete the 7-Day Quickstart and decide next-step rollout scope.
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minimum-release-rule.adoc
core-indicator-set-quick-reference.adoc
weekly-manager-review-script.adoc
integrity-packet-template.adoc
quickstart-7-day.adoc
integrity-packet-example-release-readiness.adoc
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What Is in the Paid Toolkit

The paid toolkit expands this starter set into a full team operating system, including:

o Full Integrity Packet library by workflow type.

o Workflow Integration Kit for SOP redesign.

¢ Team Reliability Dashboard workbook and tracking model.
e 30/60/90 implementation playbook.

o Team posture assessment and intervention templates.

Upgrade Path

If you need implementation at team scale, get the full toolkit at sShop.paidar.ai/products/toolkit.
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